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Like a health check, but for your code

At Cogent, we run into founders all the time. They’re always smart, creative, 

driven individuals. Sometimes they come from a technical background, 

but often they don’t. That’s where our Review comes in.

If you’re reading this, chances are you’ve got some code. Well done! 

That’s not easy. For digital businesses, the software underpinning your 

product is critical to its success. It needs to be robust enough to last over 

time, but flexible too so you can introduce new features without breaking 

everything as you grow.

If you’re not technical, it’s hard to be sure if what you’ve paid a developer 

(or team of developers) to produce is actually any good. We hear this a lot! 

It can feel a bit like getting your dream house built if you’re not a qualified 

builder yourself; how do you make sure it won’t fall down in the first big 

storm?

We created Review to help non-technical people. You might be an investor 

doing due diligence, or a founder wanting to get an independent opinion 

on your code. Review is a fast, low-cost way to give you an bias-free 

health-check on the infrastructure and technical quality of your product.

Shall we take a look under the hood?
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When is a Review a good idea?

\

We’ve seen lots of code over the years and we’ve found that there are a 

few common scenarios where our independent check is most valuable. 

Here are some examples:

Due diligence for investors. You might be an investor, or a founder looking 

for investment. We run an investment arm ourselves, Cogent Ventures, so 

we understand what investors want to know about code. So, if this is what 

you need, this is what we’ll produce.

A small business about to scale. There’s nothing like scaling a digital 

business to put pressure on the infrastructure. It’s like opening the Harbour 

Bridge for the first time, there’s always a nagging question, “Will it hold 

under the strain?” We can give you a plain language answer in a short 

amount of time so you know if you’re ready, or if there’s more work to be 

done before you take your next step.

You’re about to extend the relationship with your current development 
team. We’re thrilled if you’ve found a development partner (who isn’t us) 

that you’re happy with. We know that finding the right team is one of the 

hardest parts of building a digital business. We’re happy to take a look 

under the hood before you double-down with them to make sure that the 

code you’ve got is as good as the relationships you’ve made.

You might not fit in to one of these scenarios, and that’s OK. Before we do 

any review we’ll work with you to make sure it’s worth your while.

Making sure that 
the Review keeps 

your goals in mind 
are important to 

ensuring that you 
get the insight you 

need about the 
state of your code.
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What you can expect

First things first, we need to understand your goals. That is, what you want 

out of the review and why. We need to understand what state you expect 

the code to be in, and for what purpose you intend to use the findings. 

Once we know this, we can get to work. Here’s how we usually go about 

it, but depending on your own situation, this may need to change.

1. We’ll make sure we find the right senior engineer for the job. We 

only use our Senior people for this sort of work. It’s important to us to 

make sure they have many years of experience in the sort of code used 

in your product. They need to have seen it all (the good and the bad) 

so we know they’re in the best position to assess the code accurately 

and fairly.

2. We’ll need access to the code. There’s normally someone in every 

business whose responsibility it is to manage this. If your code uses 

cloud infrastructure, we’ll need access to that too.

3. You can sit back and relax for a while. The work you have to do after 

this point is minimal. We’ll keep you in the loop about our progress 

as we go. We don’t operate in a black box and you can ask plenty of 

questions along the way if you like. 

We’re able to do your Review remotely, so you won’t need to physically 

come into Cogent or vice versa. But if you’d like to, you’re always welcome 

to come and say hi. 

A code review normally takes no longer than a week. If we think it will 

take longer, we’ll let you know in advance. When we’re done, you’ll have 

a report with answers to all of the important questions that address your 

goals. 
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What do you get at the end?

We often try to stay away from lengthy reports, but we’ve found that 

a single report is the most useful way in which you can make informed 

decisions based on the results of the Review. We’ll make sure that the 

report you get at the end of a Review is customised and detailed to the 

level that you need to make your next step. Nothing more, nothing less.

If you’re not technical, we’ll write it in plain language and avoid technical 

jargon as much as possible.  And, even though the reports are customised, 

most of them address:

Code complexity. This can impact how long developers need to make 

changes or how long it might take for a new hire to get up to speed with 

it. This all affects the running costs of your business.

Levels of duplication. Duplication in code can lead to all sorts of problems 

but normally, it’s about efficiency. The more duplication, the slower it is to 

change the code and the slower the code may run. 

The high-level design. The design needs to ensure that it’s fit for purpose 

based on your business goals now, and in the future.

Coding practices. There are some industry standards and best practices 

for how things should be done. We’ll assess how the ones used in your 

code stack up against your priorities, and suggest improvements where 

possible.

Technical architecture. Similar to high level design, the way something is 

architected can be fundamental to enabling your business to achieve its 

goals whilst at the same time, damaging if not.

Security concerns. Often a question similar to ‘how long is a piece of 

string?’ We’ll assess the level of security (or lack of) with clear sight to how 

much of it you need.
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Whilst there’s always one senior engineer who assesses your code, we’re born 
collaborators. If a difficult question arises we’ve got a team of experts across all 
technologies ready to lend a hand.



We’ll provide raw numbers, but not just raw numbers. By understanding 

your business and what you plan to do with the code, we’ll provide insight 

into the potential impacts of any issues we find, and also suggestions for 

how things can be optimised. Call it an Action Plan if you like. Something 

you can use confidently when deciding what to do next.
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Cogent truly is a collection of great minds working 
together. They understood the entrepreneurial mindset 
and brought my vision to life. Working with a team of 
knowledgeable, experienced and innovative individuals, 
they have delivered a product that surpassed my 
expectations.

- Alexander Haggerty, CEO, TAGGD
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What does the cost, duration and 
team look like?

We keep Reviews short, sharp and focussed. This way you can spend more 

money on responding to the results rather than getting them. From our 

end, it’s fairly simple but some of these things can vary depending on the 

size of your project and the business outcomes you need. In any event, 

here’s what it normally looks like.

Cost

Generally between $5,000 to $10,000 (exc. GST) depending how long it 

takes and how much detail you need in your report.

Duration 

Whilst we normally need a lead time of a few weeks to get going, a review 

typically takes no longer than 1 week. That’s a few days for the Review 

itself, and then a day or two to write it up. 

Team 

We’ll make sure we find the right senior engineer to assess the type of 

code you’ve got. Not only do they bring their technical expertise, but 

they’ll also keep the business and your goals front of mind as they go.



Re
vi

ew
 1

Sound good to you? Let’s talk

You’ve probably got some more questions after reading this, and that’s 

great. Give us a call on 03 8374 7677 or email info@cogent.co and we’ll 

happily answer them.
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THANKS FOR READINg




